
Brand Communications Platform 



American Standard is the leader in ceramics
> Opportunity to grow in faucets

Brand Awareness is extremely high

Brand Strength is also high, but American Standard lags behind some key competitors

Opportunity to cultivate and enrich brand equity

Overall health is improving
> Preference scores increased significantly in 2017 
 
 
 

Brand Pillars
Inviting Style
Purposeful Function
Superior Performance
Built to Last

The Brand



The 
Industry 
 
1. Brand is a significant driver in 
purchase decisions
2. So many options; it can be a 
challenge to stand out
3. Limits in retail – the largest 
retailers control brand 
messaging



Purchase
Drivers 
 
1. Needs replacing (the old toilet or 
faucet is just that old!) 
Influencing the purchase: Online, word of mouth, 
in-store, social media influencers, and mass 
marketing can play a roll. Consumers search by 
brand! 

2. It’s broken (may be an emergency 
and need to replace ASAP!) 
Influencing the purchase: Expert (plumber), 
online, influencers and RSA’s. 
 
3. Upgrade (new bathroom or kitchen 
renovation) 
Influencing the purchase: Designers, builders, 
online, influencers, word of mouth.



Who are we 
talking to? 
 
Answer: Millennials
22-37 years of age, millennials have 
overtaken boomers as the largest 
cohort and have a broad socio-
economic span.



22-37 

What’s Important to Them?
Millennials (22-37)

Look to internet to
get information:

 
The first generation

that has never known
life without it.

Always looking
for customized

solutions. 

They share their
“uniqueness” and look for

a�rmation from the group.
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The Platform





American Standard 
celebrates everyday 

accomplishments and 
aligns them with making 
it to the highest level of 

professional sports. 



Welcome To The Big Leagues is a celebration of high 
performance and achievement - a culmination of life’s 
accomplishments at work, home, and play.  
 
It elevates the American Standard brand and expresses 
it as being superior to the rest.  It resonates universally 
as a metaphor for greatness and can be applied to 
brand, product, and experiences.  It represents both 
innovation and the motivation to keep moving forward.  
The Big Leagues is where only the best in the world 
come to play. 
 
American Standard is the big leagues of the washroom.  
We are experts. We are leaders. We are the best.





Why It’s 
Needed? 
 
Despite it’s innovative technology and 
sophisticated design, the brand is 
lagging in energy scores. Welcome To 
The Big Leagues is an opportunity to 
ignite American Standard by proudly 
stating it is at the top of it’s game 
and represents THE standard in the 
industry.



Why is it
Ownable? 
 
American Standard has the best quality 
products and leads the industry in 
quality, innovation and performance. 
It also has a well-known history (140 
years!) and impressive track record, 
much like the major leagues in 
professional sports.



Why is it
Universal? 
 
Everyone recognizes The Big Leagues 
as the pinnacle of greatness. Welcome 
To The Big Leagues acknowledges 
achievement, accomplishment, and 
well-earned success. You’ve arrived - 
you’re old enough, good enough, smart 
enough, independent, hard-working, 
and you’ve earned it.



What WTTBL 
means to 
Men: 
 
A tangible, quantifiable measure of 
success that is connected to physical, 
financial, and emotional health. “I did 
that. I got here. I’ve worked for it, and 
now I’ve arrived. I’m in charge, and I own 
that.” Welcome To The Big Leagues is 
not about the struggle – only about the 
reward. Slightly different for men 
(as opposed to women) in that it is the 
toilet itself, and not the Home Bathroom 
that represents “The Big Leagues.”



What WTTBL 
means to 
Women: 
 
Empowerment. Strength. 
Independence. “I made it to the top 
and have earned the right to enjoy it my 
way.” Slightly different for women 
(as opposed to men) in that it is not 
just the toilet, but every element of 
The Home Bathroom (from tile to tub!) 
coming together, that represents 
The Big Leagues.



Spirit / Tone 
 
Always positive. Light hearted. Never 
takes itself too seriously. Simple and 
digestable. Never heavy-handed or 
precious. 

Adaptable in many environments 
- applies to sports, but can be 
generalized to life.



Creative Elements 
 
Must be simple. Must be clean 
and beautiful visually. Must be 
memorable. Light as opposed 
to dark.  Must be seamlessly 
connected to the existing brand 
identity.




